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Overall Score

35/50

AI Opportunity

9/10

Total AI Risk

14/40

3-Year Risk

2/10

5-Year Risk

3/10

7-Year Risk

4/10

10-Year Risk

5/10

Balfour Beatty Company Summary

Balfour Beatty plc is a leading British multinational infrastructure group operating in the UK, US and Hong Kong,

employing around 26,000 people. It delivers end-to-end solutions across construction services, support services and

infrastructure investments, and is a prominent constituent of the FTSE 250 index (balfourbeatty.com).

AI Risks IT Managed Service Provider (MSP) Sector Opportunity Overview

AI can reduce ticket volumes through self-service and better triage, improve knowledge management, and automate

remediation and monitoring. MSPs can deliver faster resolution, better reporting, and improved security operations with

AI-enabled tooling.

Balfour Beatty AI Opportunity - Next 3 Years

Balfour Beatty has unusually strong prerequisites for AI-enabled automation (relative to many project-led organisations): it

has explicitly invested in internal AI tooling and data foundations that support knowledge retrieval, workflow automation

and decision support. Public disclosures describe an in-house AI assistant (StoaOne) that mines thousands of internal

documents to surface the "right information" for project teams, alongside AI initiatives that use large volumes of safety

observations and incident data to predict and mitigate risk. (constructiondive.com) This directly aligns with core MSP-style

opportunity themes (knowledge management, triage, and automation of repetitive expert work) but applied to operational

delivery and assurance.
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There is also clear evidence of operational "managed support" patterns that AI can augment over the next three years: a

business-wide helpline that provides 24/7/365 overflow and critical support (including IT Service Desk support), plus

monitoring services (e.g., CCTV monitoring/control centre services supporting hundreds of sites and facilities).

(interactive.balfourbeatty.com) In practice, this creates near-term opportunities for AI-assisted intake and routing,

higher-quality incident categorisation and escalation, automated report generation, and more proactive

monitoring/exception handling-reducing response times and lowering cost-to-serve while improving compliance and

auditability.

Finally, Balfour Beatty's documented adoption of "copilot" style tooling suggests additional near-term gains in back-office

and middle-office productivity (meeting notes/actions, information retrieval, standard documentation assembly), which

typically compounds when paired with well-governed internal data and repeatable workflows.

(constructionleadershipcouncil.co.uk)

AI Risks IT Managed Service Provider (MSP) Sector Risk & Resilience Overview

Over 3-5 years, routine support commoditises as vendors ship more automation and AI help. By 7-10 years, platforms

may absorb more managed functions; resilience depends on security, compliance, complex environments, and trusted

relationship management.

Balfour Beatty AI Risk Assessment

Over the next 3 years, resilience is supported by Balfour Beatty's bias toward "secure-by-design" and domain-embedded

AI use cases, including experimentation with AI systems deployed inside its firewall and development of proprietary tools

focused on safety, access control, tracking and monitoring. (constructiondive.com) In addition, the company already runs

24/7 operational support functions (including IT Service Desk support) and monitoring services, which typically remain

sticky because they blend process, escalation paths, compliance and on-the-ground execution rather than "pure

software." (interactive.balfourbeatty.com)

By 5 years, disruption risk rises as more routine support and knowledge work is commoditised by large platform vendors

and packaged tools (e.g., copilots embedded into standard productivity suites). Evidence indicates Balfour Beatty has

already invested materially in Microsoft 365 Copilot and is embedding it across internal systems to improve productivity

through information retrieval and note-taking-beneficial, but also a signal that baseline capabilities will become widely

available to peers and suppliers. (constructionleadershipcouncil.co.uk) Differentiation will rely more on integration with

operational data, governance, and end-to-end accountability.

Across 7-10 years, the main resilience challenge is platformisation and "agentification" of managed workflows: more

automated review of plans, inspections and assurance (including AI-enabled "smart agents") can reduce the labour

intensity of coordination, reporting and first/second-line support. (constructionleadershipcouncil.co.uk) However, Balfour

Beatty's exposure to safety-critical delivery, multi-party accountability, and real-world operational constraints should keep

a meaningful human-led layer in place (especially for assurance, exception management, and regulated change control),

moderating-rather than eliminating-disruption.
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